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Sco-sh	Golf	Strategy	

	
Vision	

	
	

To	lead	our	clubs,	develop	champions	and	provide	
	the	opportunity	for	everyone	in	Scotland	to	play	golf	for	life	



Our	Strategy	

	
1.  Stronger	Clubs	
2.  More	Golfers	
3.  Quality	Coaching	
4.  Winning	Golfers	
5.  Outstanding	Championships	
6.  Excellent	Governance	
7.  Strong	Partnerships	



Where	are	we	now	-	Membership	&	ParIcipaIon?	
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Junior	membership	
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UK	Age	profile	

53	for	men	
and	60	for	
women	in	
Scotland	



PotenIal	for	growth?	

The	membership	
opportunity	



Our	issue!	



What	hasn’t	work?	



Throwing	kids	into	the	leaky	bucket	
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Family	Friendly?	

	





What	is	working	well?	







Manager	EducaIon	

¡  Management	Development	Programme	(MDP)	
¡  MDP1:	139	
¡  MDP2:	64	
¡  52	CMAE	Diplomas	
¡  MDP	Golf:	40	
¡  MDP	Leadership:	19	
¡  MDP	F&B:	10	



CommiQee	EducaIon	

¡  Captains	EducaRon	
¡  Demand-led	workshops	
¡  10	topics	
¡  Regional	delivery	



	
	

“Educa(on	is	an	ornament	in		
prosperity	and	a	refuge		

in	adversity”	
	

Aristotle	



Business	Planning	

¡  10	step	process	
¡  Clarity	on	the	clubs	purpose	
¡  Governance	
¡  ObjecRves	
¡  AcRons	
¡  KPI’s	
	
¡  Simple!.......	But	tough........	



Giving	the	customer	what	they	want	

¡  Customer	Feedback	Tracker:	
	
¡  Members	–	7,000	responses	to	date!	
¡  Visitors	
¡  Leaving	members	
¡  New	members	

¡  Mystery	Shopper	–	customer	service	training	



Advocacy	&	Support	services	

¡  Health	&	Safety	
¡  Employment	Law	
¡  Environment	
¡  Handicap	&	Course	RaRng	
¡  VAT	
¡  MarkeRng	toolkit	
¡  Case	Studies	



Gender	Equality	

Clubs	should	segment	their	
customers	(Members)	by	their	
consumer	behaviour	and	not	
by	gender	or	age:	
	
• 	NO	Women’s	Commihee	
• 	Mixed	Golf	
• 	Gender	quotas	on	the	Club	
Board	



Impact	–	Stronger	Clubs?	

¡  2012/13	to	2013/14	membership	figures:	
	
¡  Whole	market:	-3.28%	
¡  Clubs	where	Manager	did	MDP	1:	-1.95%	
¡  Clubs	where	Manager	did	MDP	1	&	2:	-1.24%	
¡  Clubs	where	Manager	did	MDP	and	club	is	engaged	with	business									
planning	and	support	services:	+1.2%	



Impact	of	our	iniIaIves	–	More	Golfers?	

¡  400,000	children	introduced	to	golf,	but........	
¡  Clubs	delivering	ClubGolf		have	3	Rmes	more	junior	members	than	

	those	that	don’t	
¡  53%	of	boys	and	63%	of	girls	who	joined	a	club	did	so	via	the	

	ClubGolf	Programme	



People	

¡  Development	Team	re-structure:	
	
¡  Combined	ClubGolf	and	Sco7sh	Golf	workforce	–	one	team	
¡  8	Club	Development	Officers	
¡  3	School	&	Community	Officers	
¡  Coaching	Manager	&	Officer	
¡  Office-based	specialists	–	EducaRon,	Environment,	Golf	



Our	Focus	

¡  Business	Planning	&	Governance	
¡  EducaRon	(Manager	&	Commihee)	
¡  ClubGolf	(Junior	ParRcipaRon)	
¡  Get	into	Golf	(Adult	ParRcipaRon)	
¡  Support	Services	(numerous)	



Future		

¡  Accelerate	progress	based	on	tried	and	tested	programmes	
¡  Women	&	Girls	
¡  Halt	membership	ahriRon	and	return	to	growth	
¡  A	membership	offering	for	everyone	
¡  Family	ethos	
¡  Health	agenda	



QUESTIONS?	


