Recruiting New Golfers in Spain

Official Marketing programs from RSGF
Tracking and KPI's on web platform.

European Golf Business Conference
Cascais 3-5 Feb 2020



Our player...




The AGE group of our players

270.000 golfers

in Spain
70% men / 30% women
7.782 <10 years = 2.8%

20.000

<10 11-20 21-30 31-40 41-50 51-60 61-70 >70

Life expectancy in Spain
CATEGORY level segmentation .

88,7
CATEGORIAS 013 2014 20 01 7 2018 2019 836 "

85

12 CATEGORIA (hp<4,4) 2378 2498 2.688 2.631 2728 2.874 3.056 81,6

23 CATEGORIA (hp 4.5 - 11.4) 16.501 16.746 17.180 17.522 17.632 17.808 18.157 80 0

32 CATEGORIA (hp11.5-18.4) 37.081 37.307 37.439 37.789 38.172 38.527 38.908

42 CATEGORIA (hp18.5-26.4) | 47.886 47 469 47.616 47.889 48.354 48.869 49.577 75 24

52 CATEGORIA (hp 26.5 - 36.0) | 144.639 137.136 130.529 126.456 | 124.356 | 123.046 122.194

6° CATEGORIA (hp 36.1 - 54.0) 8.151 7.952 8.994 10.575 10.862 10.919 10.940 ”

SIN HANDICAP 38.350 34.883 31.872 29.113 28.359 27.535 27.021

294.986 283.991 276.318 271.975 270.463 269.578 269.853 “ MUJERES HOMBRES

H1994 ®W2016 ®W2029
Fuente: INE - Esperanza de Vida y Salud (02.06.2016)



GOOD NEWS !!




10 years later...
Finally reaching the Break Even Point...

Players Evolution from 2009 to 2019
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HELPING GOLF COURSES IN SPAIN

ON RECRUITMENT PROGRAMS
TO GAIN NEW CLIENTS

PROACTIVE MANAGERS AND PROFESSIONALS




Helping Golf Courses from this site www.escuelasjuveniles.es

FRIENDS CUP

Golf en Colegios Campanas Colectivos Friends Cup

(Golf in Schools) (Group Campaigns) (Member get Member)

Three RECRUITMENT programs




Golf in Schools o
7:/;‘_ “ / ENELEQUIPO.

Official invitation to free golf lessons
(subsidized by RSGF)

50 kids and 10 teachers / school / (4%)
512 Schools / 100.000 kids / 4.041 reg.
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Golf in Schools
National School League

18| wesor.es

==e = seveas SALIUNAL- LIDA COLULAK UE GULF
CENTRO NACIONAL DE GOLF

CLASIFICACION NACIONAL Liga Handicap Liga Iniciacién

Ranking por Equipos Ranking Individual
Clasificacién

EQUIPOS INICIACION 2018/2019

MARINA URDAIN
1 La Asuncién LVETETEY
IGNACIO URDAIN




Age group of
270.000 golfers
in Spain

AGE group of
17.844 new players
in 2019
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FRIENDS CUP

Golf en Colegios Campanas Colectivos Friends Cup

(Golf in Schools) (Group Campaigns) (Member get Member)

Three RECRUITMENT programs




Group Campaigns

Lower financial entry
barriers by subsidizing 20€
for a 4 hour beginners

course.

Small investment of TIME
and MONEY

Think Global. Act Local

Aprovecha esta oportunidad y disfruta de un

Curso de Iniciacion al Golf

RIOIALA subvencionado por la Real Federacion Espafiola de Golf Ea,

Oferta exclusiva para "Deportistas Rioja Alta"

Entra en holagolf.es s
. e TOGLES
e introduce el cédigo s

RIOJAALTADEPORTE

Plazas limitadas.Valido hasta 31/01/2019

Mador

‘v

4 horas
por sélo

10 €

Dir. AVENIDA LA RIOJA 118. Telf.: 941340895 - http://www.golfrioja.com



Group Campaigns

@ Enjoy a free initiation golf course @

subvencionado por la Real Federacion Espafiola de Golf

Oferta exclusiva para "Mujeres Sevilla"

Entra en holagolf.es
e introduce el cédigo

5 Group Campaigns
131 Group Campaigns

GOLFENFEMENINO

Oferta vélida hasta 31/03/2019

184 Group Campaigns

Dir. INSTALACIONES DEPORTIVAS LA CARTUJA L.DE LA CARTUJA. Telf.: 600 140 730/5/6 - WWW.CARTUJAESDEPORTE.COM




) Golf es Sabud

(Golf means Health)

Health Professionals receive
INFORMATION

Health Professionals have the EXPERIENCE
with a 4 hour free golf lessons

Health Professionals PRESCRIBE golf to
their patients

Fasear, aive pur, sol,..
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FRIENDS CUP

Golf en Colegios Campanas Colectivos Friends Cup

(Golf in Schools) (Group Campaigns) (Member get Member)

Three RECRUITMENT programs




85% of all golfers became players
thanks to a relative or friend




Friends Cup

Would you like to introduce golf to L
a friend?

FRIENDS CUP

Domingo 27 de Mayo. Salida a las 16:00 h.

21% of the First-

Timer Friends or

HElRIES (Friend)s ; £ CURSO DE INICIACION
Cup participants "/ YREGALO GRATIS
ol o
12 € Firela 4

end up becoming
golfers.




EXPERIENCE
Breaking Barriers

SOCIAL PART
This is not what | thought




Friends Cup

1 Friends Cup
: 8 Friends Cup Present for
: 40 Friends Cup the PLAYER
103 Friends Cup

Cup for the
Golf Course

2 Presents for
the FRIEND




OK BUT....

How easy is it to activate
all these programs for golf courses?




website: escuelasjuveniles.es

FRIENDS CUP REGISTRADOS

Club o Codigo ARORETA GOLF Codigo del Club AMTS

Direccion AVENIDA DEL GOLF S/N Teléfono 952404000

.
KISS basis
@ 08-06-2019 @ 17:00
CODIGO DE CLUB USUARIO
CONTRASENA Precio por Pareja 40

Nimero de

35

invitaciones
[ ' \ & & A
& ¢ Te gustaria iniciar al golf

= y.-9 ;Te gustaria iniciar al golf L -
nomp a un amigo? L ceg aun amigo? 9

Sébado 08 de Junio. Salida a las 17:00 h.




... and how do we measure
every project?

golf courses, local federations
and RSGF KPI's




Back Panel RSGF / Local Federations / Golf Clubs

GOLF EN LOS COLEGIOS CAMPARAS COLECTIVOS FRIENDS CUP
Clubs Colegios Al"‘c'm,r;z’; €N Federados Campanas Inscritos Federados Clubs Ediciones 'ﬂ'.‘fﬁﬁ:'c‘.’: Al“c""‘:‘s‘; ®"  Federados
FEDERACION BALEAR DE GOLF 7 6 o 0 8 31 377 77 7 17 182 132 15
REAL FEDERACION ANDALUZA DE GOLF 3s 68 507 19 34 55 981 236 34 51 816 503 200
FEDERACION EXTREMERNA DE GOLF 5 12 525 40 4 ] 123 37 4 10 236 200 46
FEDERACION DE GOLF DE CASTILLA LA MANCHA 13 50 53 3 12 16 289 58 12 17 145 103 43
FEDERACION DE GOLF DE CASTILLA Y LEON 16 28 154 5 16 33 267 88 16 25 237 166 63
FEDERACION NAVARRA DE GOLF 4 3 1 1 s 15 706 &1 4 8 85 68 11
FEDERACION DE CANTABRIA DE GOLF 7 7 0 o s 1 1 1 4 11 73 57 15
FEDERACION DE GOLF DEL PRINCIPADO DE ASTURIAS 12 15 190 2 10 10 133 26 Al 8 175 101 48
FEDERACION ARAGONESA DE GOLF 7 24 81 1 7 26 1515 s78 7 14 136 92 43
FEDERACION DE MADRID DE GOLF 26 113 576 28 16 28 350 233 16 14 135 34 27
FEDERACION CATALANA DE GOLF 22 71 543 215 22 36 392 79 22 30 93 38 19
DELEGACION TERRITORIAL DE CEUTA 0 o o o o o o o 0 0 0 o 0
FEDERACION TERRITORIAL CANARIA DE GOLF 20 20 11 o 20 31 440 226 19 18 135 93 31
FEDERACION GALLEGA DE GOLF 16 23 203 20 15 9 91 17 15 27 309 217 70
FEDERACION VALENCIANA DE GOLF 17 28 141 3 19 33 1299 118 18 12 117 92 13
FEDERACION MELILLENSE DE GOLF 2 6 4 1 1 2 2 2 1 1 3 1 1
FEDERACION MURCIANA DE GOLF 7 27 1005 1 7 13 219 71 6 5 60 29 s
FEDERACION DE GOLF DE LA RIOJA 4 7 36 0 & 12 279 54 3 6 40 26 S
FEDERACION VASCA DE GOLF 7 4 11 o 7 o o o 7 8 226 175 29

(=]
o

fotal pederadonss r e o - o @ @ ’ @

8% 26% 31%

21%




ack Panel RSGF / Local Federations / Golf Clubs / OWNERS?

‘GOLF EN LOS COLEGIOS CAMPARNAS COLECTIVOS FRIENDS CUP
clubs Campanas | Inscritos | Faderados clubs Ediciones | Invitados TAlumnos en” o yerados

FEDERACION BALEAR DE GOLF 7 . o o s 31 377 (ad 7 7 182 132 s
REAL FEDERACION ANDALUZA DE GOLF s s s07 19 34 ss 581 236 34 51 816 503 200
FEDERACION EXTREMENA DE GOLF s 12 525 40 “ 6 123 3r 4 10 236 200 46
FEDERACION DE GOLF DE CASTILLA LA MANCHA 13 s0 s3 3 12 16 285 sa 12 17 1as 103 43
FEDERACION DE GOLF DE CASTILLA Y LEON 16 28 154 s 1e 33 267 ss 16 25 237 166 63
FEDERACION NAVARRA DE GOLF “ 3 1 1 s s 706 a1 “ s s 8 11
FEDERACION DE CANTABRIA DE GOLF 7 7 o o s 1 1 1 4 11 73 s7 s
FEDERACION DE GOLF DEL PRINCIPADO DE ASTURIAS 12 15 190 2 10 10 133 26 11 s a7s 101 s
FEDERACION ARAGONESA DE GOLF 7 24 81 1 T 2o 1s1s srs ‘ 136 9z
FEDERACION DE MADRID DE GOLF 26 113 s76 29 16 28 350 233 16 14 135 34 27
FEDERACION CATALANA DE GOLF 22 7 43 215 22 se 302 7o 22 20 o3 28 10
DELEGACION TERRITORIAL DE CEUTA o ° o o ° o o o o o o o o

FEDERACION TERRITORIAL CANARIA DE GOLF 20 20 11 o 20 31 440 226 19 18 135 93 31
FEDERACION GALLEGA DE GOLF 16 23 203 20 is 5 01 17 s 27 308 70
FEDERACION VALENCIANA DE GOLF 17 28 s 19 a3 1299 118 18 12 0z 13
FEDERACION MELILLENSE DE GOLF 2 . “ 1 1 2 2 2 1 1 3 1 1

FEDERACION MURCIANA DE GOLF 7 27 1005 1 7 s 210 71 s s 0 20 s

FEDERACION DE GOLF DE LA RIOJA “ 7 36 ° “ 1z zro sa s . “0 26 s

FEDERACION VASCA DE GOLF 7 “ 11 o 7 o o o 7 s 226 175 29
IcEolFaciaraeiores 227 s12 4041 340 212 as7 7464 1942 206 202 3203 2127 coa

CLUB DE GOLF DE GORRAIZ .
o NAVARRA | NAVARRA il 1

GORRAIZ | ‘wiase: cuseaune W e

FRIENDS CUP

Golf en Colegios Campafias Colectivos Friends Cup REGISTRADOS

CLUB DE GOLF DE GORRAIZ 3 SO0
7 NAVARRA | NAVARRA &) i §/ % TRRSIST | MBEHTO o EDRaD Garesssts | osobeotones GORRNELGIES [
o §402 a 166163737 | ALLIANDRD |FeRNaNDEZ |FERNANDEZ |sa0s3n1se lefederfedes@gmal.con  GORRAZEGIES  [S1
GORRALZ W beterec cumevavce [P B veuc wwi |womm s T e e
T L e ss0m) | cromighomoleon  comazecles e
IR [arpar [aracama s76380163 |savoldopgnatmal om TGoRRAZEGUES  |Wa
pep— pr— B | osmnn jowss |oossn |evesto | mreerereiscs e GOAZEGHES e
R R e B e e P T
] 160201716 | IGNACIO |comez |sesua |saes0szro patrcotruelz@hotrmall com | GORRAZEGIES  [No
st owes nen jowon s gecosmmggnetam _ comazecies [ve
0 0 ] T rzestriee iame IEE [roomeuez 543471855 Tjerrea@soncomines TGORRAZEGUES  |Wa
] T 1secsraec AN RAMON |z PEREL $034a11TY Tjuorvjimenszperez@yahon ces GORRAZEGUES | W
amp: Z = a TTIENAN | USBEN RONIMO [meacx 669520637 Igerorimomazk@gmailcom | GORRAZEGIES | N
] |revero |Femmansez |s70166007 mancoserepwo@teatonica | GORRAZEGIES  [No
PP Yo r——— SRR rirTIFTITR PrirTrry S R R m e e = e R T R e e [
4402 |CLUS D GOLF DE GORRAZ_|Cope Navarr Cope Novaray Codena 100 [02-04-2018 |30-05-2015 | icasen | & | s | 3w e |z P s
4402 | CLUB DE GOLF DE GORRAIZ s Deports 23-11-2017 |31-01-2047 | Inciacien & s s ] TIAI5208 | MIKEL [2aioua [esTeaan 680672803 mikelzolduahyhon.es GORRATEGAES Mo
4402 | CLUB DE GOLF DE GORRAIZ |Club de Tenis CLub de Tenis de Pamplona |04-10-2017 |05-11-2017 | Iniciagon | & El 30 ] 334303260 | ROBER [vaasn |san vaarmne [s15347600 bigrost13@hotman a5 GORRAZEGIES Mo
157e6630M RN |ARZALETA |camasuAN s61217784 srio@gmail.com GORRAZEGUES Mo



...7.455 registered clients on subsidized lessons in 2019
X 4 =29.820 hours
1.491 Golfers in 2019 = 20% conversion rate
227 golf courses

Players Evolution from 2009 to 2019
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THANK YOU

need more info?

Xavi Guibelalde
marketing@rfegolf.es



