


Challenge & Opportunity!







Where is the leak according to the new golfer? (&%
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Closing the leaks
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Het GolfTeam as Eco-systeem
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Clear Goal? Own interest?
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Depend on each other?
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3. Clear role.. N

FUNCTIE GOLFPRO?

pro onderdeel managementeam

pro verkoopt Ims

pro legt sociale verbindingen

pro bindt spelers

pro geeft les
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The 5 key dynamics that set successful
teams apart according to research.
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PSYCHOLOGICAL SAFETY

Team members feel safe to take risks and
be vulnerable in front of each other.

DEPENDABILITY

Team members get things done on time
and meet Google’s high bar for excellence.



PSYCHOLOGICAL SAFETY

Team members feel safe to take risks and
be vuinerable in front of each other.

How to create psychological safety?





https://www.youtube.com/watch?v=92GlIZ14dSw

