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Let your brand be your 
beacon for expansion.
A Presentation to the European Golf Business Conference. 

Malaga, Andalucia, Spain 
13th February 2023
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A bit about 
me. 
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• Director of Marketing, Visit 

Wales and Welsh Government

• Editor Destination Branding

• Board Member of Ryder Cup 

Wales

• Brand and Marketing 

Consultant

• Visiting Professor Surrey 

University
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For today
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• What is branding?

• The changing marketing 

landscape – A Connected 

World

• 10 ways to build your brand 

and expand your business

• Discussion and questions
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Branding needs a rebrand
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Bowie is an icon. In the horribly 

cynical in the 21st century, you’d call 

him a brand. But I would rather not 

use that word as it is a huge 

disservice to what we are talking 

about. 

John Harris – Journalist and Author
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Same Shit Golf Course
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A brand is the most valuable piece of real 

estate in the world. …….A corner  of 

someone's mind. 

John Hegarty
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Reputation
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A GOLF COURSE
IS AN EXPERIENCE
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“We don’t remember days. We 

remember moments.”

Cesare Pavese 

Colvend Golf Club, Scotland 
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A MAGICAL EXPERIENCE?
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A MAGICAL 
EXPERIENCE
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A ROCKSTAR EXPERIENCE?
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A ROCKSTAR 
EXPERIENCE
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A brand is the most valuable piece of real 

estate in the world. …….A corner  of 

someone's mind. 

John Hegarty
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A BRAND IS NOT WHAT YOU SAY

A BRAND IS NOT WHAT YOU SAY YOU ARE GOING TO DO.

A BRAND IS WHAT YOU DO
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Your brand is your beacon 
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A Beacon
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Guiding what you say……
Guiding what you do.
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The World has Changed
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I’ve given up on 

windows

My mother was 

hacked last 

night.

What a great 

meal - I’ll 

upload it

If anyone’s 

out there, can 

you inbox 

me?

How many 

steps did 

you get 

today? 

Will you torrent 

me the next 

series?
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Me Me Me
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Me Me Me
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Me Me Me
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Me Me Me
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Me Me Me
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A Connected World
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Global Trends 1. 
Question authority and bypass 
institutions
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Global Trends 2
Creators not consumers
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Effective Golf Marketing in a Connected World

Your Website

Blogs e-mail

Social Pages

Newsletter

Podcastss 

Effective

Golf

 Marketing

Pay per click

Display Ads

Re-targeting

Re-marketing

Paid Social

Paid Influencers

Travel and Golf Media

Reviews

Mentions

Social Shares

Free Influencers

DMC

Advocates

Partners

Members

Players

Citizens 

DMO

Owned Media 

Paid Media Earned Media

COMMUNITY

The Importance of Earned Media
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Global Trends 3
A matter of time. 
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12

Seconds
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Our attention span in 2000
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8.25

Seconds



Copyright © 2018 Heavenly 

Our attention span today
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9
Seconds
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The attention span of a goldfish
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Global Trends 4

The need to belong
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I am otherGeneration Easyjet
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DIVERSITY, INCLUSION & BELONGING

64
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Being better than par –
10 steps to expand your 
business. 
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1. Create your beacon
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IS IT DIFFERENT?
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IS IT TRUE?
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WILL THE PEOPLE SUPPORT IT?
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CAN IT LAST?
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Is it more than a logo?

© Heavenly Group Ltd

A place is a collection of experiences. It’s people’s 

personal encounters with the place that directly affect their 

opinion of the place. Together these opinions shape that 

place’s reputation.

Logos, design and communication are important, but the 

most successful place brands go further. They directly 

influence strategy and behaviours. They help shape the 

way a place develops and interacts with its ‘customers’.  

It’s important to consider how the place brand positioning 

can enhance the visitor experience and add value at all 

points on the customer journey. 

WILL IT INFLUENCE? 
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The brand beacon checklist

Is it true?

Is it different?

Will people support it?

Can it last?

Can it influence?
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Wales. Golf As It Should be.
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Wales. Golf As It Should be.
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2. Share your story
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Pennard – The Links in the Sky
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Royal St David’s
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Nefyn
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3. Think Creators not Customers
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4. Stand Out. Don’t Stand In
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Which course?
Immerse yourself in a golfer's paradise with meticulously manicured fairways and greens, set against the backdrop of the 

picturesque Andalusian mountains.

Tee off on our championship course designed to test your skills and provide an unforgettable golfing experience. Whether 

you're a seasoned pro or a casual player, Andalusia Golf Course caters to all levels of expertise.

Enjoy year-round sunshine as you play, with the region's mild climate ensuring optimal playing conditions and a comfortable 

atmosphere for your rounds.

After an exhilarating game, indulge in exquisite dining at our on-site restaurant, offering delectable dishes crafted with local

flavours and international flair.

Rest easy knowing our dedicated staff is committed to providing exceptional service, ensuring your visit is nothing short of 

extraordinary.

Elevate your golfing experience at Andalusia Golf Course – where every swing is a celebration and every moment is a 

memory. Book your tee time now and discover the ultimate golf destination in Andalusia!"
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Any Course
Unleash Your Golfing Passion in Paradise – Welcome to Any Golf Course!

Immerse yourself in the golfing utopia of the Algarve, where sun-kissed fairways meet the shimmering Atlantic coastline. Any 

Golf Course invites you to experience the epitome of golfing excellence in one of Europe's premier golf destinations.

Tee off on our world-class championship courses, designed by golfing legends and set against the stunning backdrop of 

golden cliffs and azure waters. Challenge your skills amidst lush greens and discover the thrill of golfing in paradise.

Bask in the Algarve's year-round sunshine, ensuring perfect playing conditions no matter when you visit. With a climate that 

embraces golf enthusiasts, every day is a golfer's dream come true.

Beyond the game, indulge in the luxurious amenities of our clubhouses, offering panoramic views and exquisite dining. 

Celebrate your victories with gourmet cuisine and a selection of fine wines, all served with a touch of Algarve's warm hospitality.

At Any Golf Course, our commitment to excellence extends from the fairways to the clubhouse. Our dedicated staff is here to 

ensure your golfing escape is seamless, memorable, and truly extraordinary.

Escape to the Algarve – where golf meets glamour, and every swing is a stroke of perfection. Book your tee time now and 

embark on a golfing journey that combines the thrill of the game with the beauty of the Algarve landscape. Any Golf Course awaits 

– your golfing paradise in Portugal's gem!"
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5. Create positive moments
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6. Be Likeable
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7. Tell the Truth
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8. Be Good
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9. Turn Tedia to Media
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On course 
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10. Belong – Be Part of Something
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Discussion and Questions

106
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